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Local Church summay

« 5 local churches
* 10 people from each church become the Mission Team.
» 5 churches x groups of 10 = Mission Team of 50 for a town or city.
« Mission Team needs a Mission Team Leader
& a Mission Follow-up Coordinator.
* Plus each local church team of 10 need a
group leader & church follow-up coordinator.
 Future: Out of the Mission Team of 50 each location needs
to create a committed team of 8-12 people prepared to

organise future mission, July 2017 — Oct 2018.
« Each church continues mission days after July 2017 to its
own rhythm.

How it works: The July Mission

* Thurs 6 & Fri 7 July 10am - 2pm the Mission Teams of 50 all frain
together at their regional Hub

* Fri 7 July evening all-age worship & prayer for Mission Teams and
church members joining the mission.

« Sat 8 July Mission Team lead the mission on the street & help to
frain church members on the streefts

« Sun 9 July worship & prayer of Mission Teams & church members
with testimony from the streets

* Mon 10 - Sat 15 July: Local mission led by Mission Teames.
Centrally at first, then locally.
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Regions sunmary

» Each town creates a cluster of 5 churches.

* The aim is for 3 - 5 clusters per Region.

« Group of 10 from each church = Mission Team of 50.

» Mission Teams train fogether at HUB.

» They run Mission back in their locality.

« Each local Mission feam of 50 train their local churches
on the streets.
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Training & Mission Days

Training Days for Mission Teams of 20:

Thurs 6 & Fri 7 : delivered by the Turning Team

- 10am - 2pm based at the Regional HUB.

« 10 - 11.30 worship & training

* 11.30 travel to densely populated area for street work.

* 12 - 1 mission on the streets

1 - 2 back to hub for feedback, prayer & follow-up organisation.

Sat 8, Mon 10 - Wed 11 : run by local Mission Teams of 50
fraining church members on stfreet with support from the
Turning Team.

10am - 2pm based from local HUB. Same format in densely
populated area.

Thurs 13 - Sat 15: run by local Mission Teams of 50
supporting church members.

10am - 2pm based from local HUB. Same format but in
smaller local community areas.
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Follow up summary

« Every Mission Team of 50 will have a Mission Team Leader & a
Mission Follow-up Co-ordinator

« Every local church team of 10 need to have
a group leader within the 10 to organise their team
and liaise with the Mission Team Leader

 Every local church team of 10 need to have a
church follow-up coordinator to organise follow-up
discipleship in their local church.

« Affer every Mission day, the Mission Team and church members
return to base to share, pray and give follow-up details of
people who have prayed a prayer of salvation to the
Mission Team Follow-Up Coordinator. (Paper details or Turning app)
Contacts will be divided by postcode and sent to every
church follow-up coordinator.

* The local church follow-up coordinator shares out the
contacts to church members (Disciplers) who have been
frained up to disciple a new Christian.

* Disciplers need to follow up every contact within 24 hours by
text or phone, and start meeting with them for personal
discipleship within a week. Each local church involved in the
mission decide on their preferred discipleship material; some
suggested resources on NWC website.

« Each Mission Team Leader & Mission Follow-up Coordinator
need to regularly feed back news and statistics fo each
Regional Mission Coordinator.
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After July summary

» The July mission is the start of rolling out this mission strategy
across Wales for the next 3 - Syears. The vision is fo see clusters
of churches running a mission until every town and village

is reached.

How it works: short-term

» Local churches contfinue to have mission days after July.

« Out of the Team of 50, a team of 8-12 people commit long
ferm to organising mission days and mission weeks for their
town up to October 2018 (& beyond).

How it works: long-term

« Out of the Mission Teams of 50, a feam of 8-12 people
commit to becoming the training tfeam for new clusters of
5 churches. This paftern to repeat across Wales.

» This structure is to be facilitated by each NWC Regional Team
& their Regional Coordinator.
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A Envision church for July mission & secure the
dates in church members diaries.

A Train church in discipleship of new believers in advance
of July, ready for follow-up.

A Pick a Team of 10 to become your Mission Team.
They will become part of the 50 and will help to train &
support church members on the streets.

d Within the 10, appoint a group leader and
church follow-up coordinator to organise the 10 and
liaise with tThe Mission Team Leader & Mission Follow-Up
Coordinator of the Team of 80.

d The tfeam of 10 need to be committed to the July mission
with the intention for some fo join a long-term local feam to
carry forward the Mission for Wales from July 2017 to Oct 2018
- helping fo frain new clusters of churches.

d Some of your team of 10 will continue to run mission days
for your church after the July mission.

d Ensure that everyone has all the informnation they need.
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A Ensure that every cluster of 5 churches are fully informed
and have all the information they need.

ad Appoint a Regional coordinator on your tfeam for your
region & a Regional follow-up coordinator to support the
clusters and receive data from them.

O Provide a suitable hub for the 2 day training

d Organise accommodation & hospitality for the
Turning Team for your region. (The Turning Tfeam of 3 -4
will need accommodation at each hub location).
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Hub summary

» The Hub will host the 2 training days for all the Mission Teams
of 50 from towns in the region on Thurs 6 & Fri 7 July, 10am - 2pm.

*The training will be run by the Turning Team at a Hub in every
NWC region across Wales.

» The Hub will host the all-age prayer & worship meeting on
Friday evening 7 July for the region for every tfeam of 50 plus all
church members joining the mission.

» The Hub will host worship, prayer & testimony night for the
region on Sunday 9%th.

(Each NWC region to decide how feasible to run worship night
centrally at Hub or prefer locally).

 NWC Regional Teams need a regional coordinator to disseminate
all information to the churches in the cluster fowns and fo collate
news and stafistics from each Mission Team Follow-Up coordinator.
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Essentials summary

Everyone involved has this information
Discipleship is in place ready

Create a committed team with relevant
leadership & follow-up roles.

Cast the vision within your local church

Prayer & worship as an essential part of the
pProcess

:.,‘;f,' | “m‘: S0 excited o be doing mission

SRR (0cether across Woales

Please use this Handbook as a suggested template.

This info is trom the experiences ot the Turning Team so tar.
Let's see how it works tor us together in \Wales!

Julian
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Church Leaders Training Days with Yinka

North Wales 16 May 10am - 2pm
South Wales 17 May 10am - 2pm

Mission: simullaneously across \Wales

Thurs 6 & Fri 7 July

Training days for the Mission Team

Sat 8 - Sat 15 July

Mission: all church members and Mission Team.

Worship & prayer as part of the mission
Fri 7 July early evening all-age
Sun 9 July celebration, prayer & testimony

Stage 1 of mission across Wales
July 2017 to October 2018
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